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8.1 Labor Relations and Human Capital Management
Labor relations is a system whereby bosses, employees, and their agents and, directly or indirectly, the government interrelate to establish the standard rules for the administration of work relations. Additionally, it defines the field of study committed to investigating such interactions. Labor relations is an extension of the industrial revolution, whose extremes resulted in the development of trade unions to represent employees and to the creation of joined labor relationships. Two types of workplace governance include worker-participative and institutional. In any labor relation system, both private and public interests are at stake (Galvin, 2019). A weak labor relations system has a tendency of being dictatorial, with rules dictated by the boss devoid of direct or indirect involvement of workers apart from the point of accepting the terms offered on employment. Strong relation systems keep the interests of workers safe because they are involved in rulemaking and every activity that happens within the institution. Generally, labor relations systems integrate both communal values e.g., freedom of association, a sense of group cohesion, and techniques like negotiation methods amongst others. 
Some of the objectives of labor relations and human capital management are Enhanced employee effectivity; improved productivity, the creation, and promotion of organizational democracy, the reduction or eradication in the numbers of strikes through the provision of sensible salaries, elevated working and living conditions plus additional benefits, the enhanced conditions of employees in the current state of political government and industrial managements. The improvements and achievements of labor-management relations can be proved through numerous instances of success. Continuous production, that ensures nonstop employment opportunities for everyone from managers to employees, absolute utilization of resources, and continuous flow of income is one show of success. Reduction in the number of arguments and great optimism within the organization also represents respectable industrial relations. Wastages of skilled manpower, machines, and materials are also reduced (Schumacher, 2002).
In conclusion, labor relations influence the labor market directly, planning the outlines for compelling resolutions in organizations and also by governments. Makers of organizational policies should realize a balance between promoting competitiveness and ensuring the rights of employees plus making employers productive. Some important aspects that should be considered should include workers' representativeness, wage settings, working hours, collective bargaining, contracts, safety, and finally security needs as they all affect the labor market elasticity and policies. Employees gain satisfaction when given the chance to carry out work effectively and are usually motivated to offer better performances (Kleinhenz, 2011). This helps in heightening involvements at workplaces. 
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